MIDDLEBURY SOCCER ASSOCIATION                               DRAFT
Dedicated to the promotion of youth soccer in Middlebury

BYLAWS & OPERATIONAL POLICIES

Article I: Name, Purpose and Objectives


Section1. 
The name of the association or organization shall be the Middlebury Soccer Association, Inc.


Section 2: 
The objectives and purpose of this organization shall be to promote the sport of youth soccer by, but not limited to, providing instruction in the art of soccer, encouraging the youth of Middlebury to participate, to promote the interest in the sport and provide opportunity for athletic competition, and to further develop the athletic skills of soccer. All programs are to be conducted in the fulfillment of the objectives and purposes of the organization and to be administered regardless of race, sex, color or creed.
Article II: General membership


Section1. 

The original members of this association shall be the organizers at the Annual Meeting   of   General Membership. Thereafter, membership in the organization shall be open to anyone interested in promoting or advancing the objectives and purposes of this association by volunteering time to the organization or phorastering a player.


Section2.



The Board of Directors may, by reason of good cause, terminate, by majority vote of the board members present, any membership. The terminated member may be notified in person or by mail. If the terminated member wishes to appeal this decision, he/she may do so before the Board of Directors at the next meeting.

Section3.



Each member in good standing shall be entitled to one (1) vote in person or by proxy at all General and Board Meetings.

ARTICLE III:  Board of Directors


Section1.



The governing body of this association shall be a Board of Directors consisting of no less than five (5) nor more than eleven (11) directors.


Section2.



Directors shall be elected from and by members at the Annual Meeting of General Membership. The directors serve this association at the pleasure of the entire Board of Directors which may, by majority of vote, remove any directors or officer at any time with just cause. Any terminated member has the rite of appeal before the Board.


Section3.



Any director may resign at any time, orally, or in writing, by notifying the President or Vice President of the association. Vacancies occurring on the Board may be filled for the remainder of the term of the board member creating the vacancy by a majority vote of the directors or the vacancy may remain open until the next Annual General Meeting.


Section4.



Any director who is absent, without just cause, for six (6) Board meetings or three (3) consecutive meetings will be terminated by a majority vote of the members present. The terminated member will be notified in person or by mail and he/she may exercise the rite to appeal before the Board of Directors.

In the absence of a director, another member or proxy may cast the vote of the absent member only with his previous written consent.

Section5.

The Board of directors may create such sub-committees to assist in carrying on its functions as it may from time to time deem necessary or advisable and shall designate their function and powers.


Section6.

The board of directors shall, among its members, elect the one year term officers consisting of President, Vice President, secretary, and treasurer. These officers shall constitute the executive committee to carry out the necessary business of the organization.

ARTICLE IV:  MEMBERS

Section1.


The annual general meeting shall be held in January of every year by a date specified by the board of directors. 

Section2.


The president, with consent of at least one (1) other board officer, may call a special meeting of the board of directors or general membership if, in his good judgment, he feels the need exists for the purposes of considering any matter expressed in the president’s petition.
Section3.


Regular meetings of the board of directors shall be held the fourth Wednesday of each month at 7:30pm in Shepardson School on Whittermore road in Middlebury.

Section4.


At all general membership meetings and board meetings, all questions and issues shall be decided by majority vote of all those present who are entitled to one vote.

Section5.


At a meeting of the board of directors, an attendance of no less than six (6) shall constitute a quorum.

ARTICLE V: OFFICERS


Section1.


The elected officers are agents of this association, and as agents, have express authority conferred upon them by these bylaws and the board of directors. In addition, these officers have implied authority to do the things that are reasonable necessary to accomplish their express duties.  Also, said officers have apparent authority when this organization leads third parties to believe reasonably that the officers have the authority to act for the organization.  This association may ratify the unauthorized acts of its officers.  This may be done expressly by a resolution of the Board, or impliedly by the Board’s acceptance of the benefits of the officer(s) acts.

Section 2.

Various duties shall be delegated by officers, Quo Warranto, to other members of the Board.  These duties, by virtue of Res Ipsa Loquitum, can be accepted or rejected by offeree.  Upon acceptance, the recipient of the appointment pledges to perform the indicated duties to the best of his/her ability.  Such duties can include but are not limited to registrar, Referee coordinator, Public Relations Coordinator, etc.

Section 3.

It shall be the duty of the PRESIDENT to preside at all Board Meetings and meeting of General Membership; to provide notice of unscheduled meeting; to appoint committee chairmen and members and finally to enforce all rules and regulations by and for this association in the best interest in promoting youth soccer in Middlebury.

Section 4. 

It shall be the duty of the VICE-PRESIDENT to assist the President and to act in place of the President in the event the President is unable to perform any or all of his duties.

Section 5.

It shall be the duty of the SECRETARY to record all business transactions, attend to the correspondences, have charge of all the properties of the association and keep the records of the association including, but not limited to, minutes of all the meetings which he will supply to all other members at the next scheduled meeting.  The Secretary will also maintain any and all clerical duties assigned him by the President.


Section 6.

It shall be the duty of the TREASURER to prepare, maintain and file all financial records; to collect and keep an accurate account of all monies received and expended for the uses of this association; to deposit funds in a depository approved by the Board of Directors; to make reports of the finances to the Board at each meeting an to perform any financial and relate duties assigned him by the President.  Any and all funds, books, statements, and vouchers in the possession of the treasurer shall be subject to inspection by the board of directors at any time. At the expiration of his term in office, the treasurer shall turn over to his successor any and all books, accounts, drafts, vouchers, receipts, monies and related property. All checks may be signed by the Treasurer and/or president only.
Section 7:


Any vacancy occurring in an officer’s position, can and will be filled by a willing board member appointed by a majority vote of board members present at first scheduled meeting after vacancy becomes available.
Section 8:


Spouses of officers will not be able to perform the officer’s duty or duties. This includes, but is not limited to, the signing of checks or drafts.

ARTICLE VI:  THE FISCAL YEAR

Section 1: 


The fiscal year for this association shall be the calendar year.

ARTICLE VII:  ORDER OF BUSINESS AND RULES OF ORDER

Section 1:


The order of business at all Board and General Membership Meetings shall be as follows:

1. approval of minutes from previous meeting

2. Treasurer’s report

3. Committee reports

4. Old Business

5. New Business

6. Open discussion for the good of soccer

7. Adjournment

Section2

Robert’s rule of order shall govern all procedural matters at each board and general membership meeting.
ARTICLE VIII:  DISPLINARY PROCEDURES
Section 1:

In the interest of maintaining the integrity of the game of soccer, and promoting the good sportsmanship therein, the Board of Directors will review any disciplinary issues brought to its attention regarding a player, coach, parent, official or any other member.

In the event of a player engaging in conduct which can be interpreted by the coach, or other observers, as being less than sportsmanlike, infringing upon the safety and / or well being of teammates, spectators and the like, said coach has the duty to administer a written reprimand to the player and parents with a copy being forwarded to the Board of Directors.  

In the event that delinquent behavior continues, this issue will be brought before the Board for possible suspension and / or expulsion with equal opportunity for presentation of the defense if so desired and warranted.

Discipline conflicts involving adult members, coaches, administrators, etc. will be handled by an open meeting of the Board on situation – dependent individual bases.

ARTICLE IX:  AMENDMENTS TO THE BY-LAWS

Section 1:

The board of directors, by a majority vote, may decide to amend, add, repeal or supplement any rule or regulation concerning the welfare of Middlebury Soccer.

Section 2:

Amendments may be made to these bylaws after the Board deems it necessary.  The proposed change (s) must be submitted in writing by the proposer at least five (5) days prior to the next scheduled meeting of the Board.

Section 3:

The amendment (s) will be submitted at the next scheduled meeting of the Board by the individual initiating the proposed change (s).  Equal time will be allotted opposition if rebuttal is deemed necessary.  The proposed change will be put to a vote and will be adopted when, and only when, a two-thirds (2/3) affirmative vote of the total votes cast at the meeting or by absentee ballot is achieved.

The First Amendment (July 1992)
Division 1 (competition) try-outs will be held no later than two (2) weeks before rosters are due into the district.  Said try-outs should be conducted prior to the fall season and those deemed competition players will remain as such for the spring season.  Two or more session may be held if deemed necessary by the Board.  The format, drills, date and place must be approved by the Board and those volunteering to supervise, before the session occurs.  Candidates will be notified in writing prior to the session, making sure they are fully aware of the demands placed upon them as members of a Division 1 team.

Non-Committal Evaluations will be made only by those pre-determined representatives of Middlebury Soccer present.  Only those players present will be evaluated.  Under no circumstances may a player, absent from try-out attending player, based upon past performances.  If, and only if, the evaluation of all attending players yields an incomplete roster, and time does not permit another session, other Middlebury players of the same age group can be added to complete the roster.  If, and only if, all local avenues have been exhausted, then an institution of a maximum of three (3) players per team from other towns in the Northwest District may be employed.

The Second Amendment (Passed 08/17/93 – 04/01/01)
If a coach sees an exception child, he can recommend that the child move up to the next age division the following season in the interest of providing a challenge for that child provided a Division 1 opening is impractical.  The recommendation will be presented to the Board for action.  Parental requests may be brought before the Board at any time.

Moving up based upon the need for players to fill a roster at an older age group will be handled by the Board on a case-dependent order.

Submitted for review this 

Day of 

Eric W. Voide

Chairman

By-Law Committee

Revisions
	Date
	Sect
	Revision description
	Date approved

	9-22-09
	Article IV Sect 1.


	1)Removed requirement for 15 people for Jan meeting

2) Added revision box
	28 Oct, 2009

	
	
	
	

	
	
	
	


